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10. Review and consider for approval 2023 Library draft budget
11. *Library Reclassification of Administrative Assistant 3 & Technical Services

Notice of Public Meeting DOOR COUNTY Door County Library —
Monday, August 15, LIBRARY Szﬁeg:::z E;‘a”r;,ch
2022 BOARD OF TRUSTEES 107 South 4th Avenue
5:00 p.m. Sturgeon Bay, W154235
| Oversight for Door County Library
** AMENDED AGENDA**

Call Meeting to Order

Establish a Quorum

Adopt Agenda

Approval of July 18%, 2022 Library Board Meeting Minutes
Correspondence

¢ Peninsula Pulsearticles

4 Door County Library Newsl|etter

¢ Miller ArtMuseum Calendar & Exhibitand Program Information
Public Comment

Reports

¢ Miller ArtMuseum Report

¢ Archives Report

¢ Library Director Report

Review and consider for approval changes to library board bylaws
Review and consider for approval library branch hour changes

This meeting will be conducted by
teleconference or video conference.
Members of the public may join the
meeting remotely or in-person.

To attend the meeting via computer:
Please click the link below to join:

https://us02web.zoom.us/j/836177683327?p
wd=TIAzU3JYLzBHaFQlekpglzVnem837z09

Meeting ID: 836 1776 8332
Passcode: 105680

Or by Phone:
Dial:1-312-626-6799

Meeting ID: 836 1776 8332
Passcode: 105680

12. *Part time pay rate adjustments
13. Library card signup month promotion
14. Donations

15. Vouchers Review and Approval

16. Sustainability Matters to be Considered
17. Legislative Matters to be Considered
18. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
19. Next Meeting Date(s)
¢ Monday, September 19, 2022, 5:00pm Place: Door County Historical Museum
20. Meeting Per Diem Code
21. Adjournment

Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting,
should contactthe Office of the Libraryat (920)746-2700. Notification 72 hours prior to a meeting will enable the
Library to make reasonable arrangements to ensure accessibility to that meeting.



https://us02web.zoom.us/j/83617768332?pwd=TlAzU3JYLzBHaFQ1ekpqLzVnem83Zz09
https://us02web.zoom.us/j/83617768332?pwd=TlAzU3JYLzBHaFQ1ekpqLzVnem83Zz09

DRAFT MINUTES DOOR COUNTY Door County Library —

Sturgeon Bay Branch
Monday, July 18%, 2022 LIBRARY Jane Greene Room
BOARD OF TRUSTEES 107 South 4th Avenue

Sturgeon Bay, WI 54235

| Oversight for Door County Library

Call Meeting to Order

The Monday July 18", 2022 Library Board Meeting was called to order at
5:00 p.m. by Library Board President Bob Dickson.

These minutes have not been
reviewed by the Door County
Library Board of Trustees and
are subject to approval at the
next regular Library Board
meeting.

Establish a Quorum

Members present in-person: Helen Bacon, Bob Dickson, J. Spencer
Gustafson, Mary Jackson, Nissa Norton, Morgan Rusnak

Members present online: Bridget Bowers

Also present in-person: Library Director Dominic Frandrup, Library Technical Services: Acquisitions
Cataloger Rebecca Buchmann, Museum/Archives Manager Steven Rice, Technical Services: Acquisitions
Cataloger Dawn Taylor, Door County Finance Director Steve Wipperfurth, County Administrator Ken
Pabich (from 5:03 — 5:50)

Also present online: Beth Meissner-Gigstead, Executive Director Miller Art Museum

Adopt Agenda
Motion Dickson, second Jackson to approve the agenda. Motion carried.

Approval of June 20", 2022 Library Board Meeting Minutes

Motion Dickson, second Norton to approve the minutes of the June 20", 2022 Library Board Meeting. Motion
carried.

Correspondence

The Door County Library Newsletter, Miller Art Museum 47" Juried Annual Art Exhibition Invitation,
Landscapes of Absence Exhibit flyer, and July Events Calendar were included in the July 18", 2022
Library Board Agenda Packet as correspondence.

Review and Approval of Door County Library Board of Trustees Open Meeting Public Participation
Policy

At the June 20, 2022 Library Board Meeting, the Library Board reviewed and revised a draft the Door County
Library Board of Trustees Open Meeting Public Participation Policy. The revised draft was presented at the
July18th, 2022 Library Board meeting. Motion Dickson, second Bowers to approve the revised Door County
Library Board of Trustees Open Meeting Public Participation Policy. Motion carried.

Public Comment
There was no public comment.

Reports
e Meissner-Gigstead provided the Miller Art Museum (MAM) Report:
o Announcements:

* Landscapes of Absence by Brandon Bauer—an exhibition featuring digital works by St.
Norbert College Associate Professor of Art Brandon Bauer— it opened on Saturday July
16", 2022 and will be on display through Monday, September 12", 2022. The exhibit
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o Events

explores ethical issues surrounding journalism and specifically incidents of terrorist
violence and propaganda.

Open call for art for the 47th Juried Annual: Submissions are be accepted through
Monday, August 15, 2022 at 5pm. All details can be found on the website or by using
the QR on the handout included in the meeting packet.

The full July schedule of events was included in the meeting packet; highlights include:
» Thursday, July 21, 2022: The Studio Door featuring Artist Brandon Bauer
10:30am | Location: Miller Art Museum

A conversation between visual artist and curator that explores the artists’
careers, studio practices and the inspirations that drive the creation of their
artwork. The event takes place in the main gallery of the museum and is free and
open to the public. Doors open at 10 am for coffee and conversation.

» Friday, July 22", 2022: Art/Speaks with Write On, Door County
11:00am | Location: Miller Art Museum

Art/Speaks is a free writing lab encouraging people to write in response to
exhibition images. Led by poet Francha Barnard, these 60-minute writing
activities are perfect for both beginning and advanced writers in any genre.
About Art/Speaks: the practice of using words to comment on a piece of visual
art—ekphrasis—is an ancient one. One of the earliest and most commonly cited
forms of ekphrasis occurs in The lliad, when Homer provides a long and
discursive account of the elaborate scenes embossed on the shield of Achilles.
Contemporary literature provides many fine examples of ekphrastic writing.
Though most common in poetry, ekphrastic writing can also include fiction and
nonfiction. Some background and examples of ekphrasis will be provided.
Participants will be asked to write in response to one of the pieces from the
current exhibit or to another piece that captures their imagination. Following the
writing, writers will share their work aloud with other participants if they wish.

» Saturday, July 23, 2022: Chalk Party!
10:00am — Noon | M3: 142 S. 3rd Avenue, Sturgeon Bay

In conjunction with Chalk the Bay: Chalk Art Sidewalk Party. Visitors of all ages
welcome. The event is free and open to the public.

¢ Rice provided the Archives Report:

o There will be an upcoming taxidermy program at the Museum: Mike Orthober will return to the
museum on Saturday, July 30th for another live taxidermy demonstration. The program will begin at
10:00am and run throughout the day.

o Phase One of the Archives and Museum development process has been completed:

Dorschner and Associates presented their initial Basis of Design (BOD) document to the
Highway and Facilities Committee — the Museum’s governing committee on July 13",
2022. This document is included in the July 18", 2022 Library Board Agenda Packet
pages 14-105 and represents a high-level assessment of Archives and Museum facility
needs, potential spaces, massing, and cost.

A revised BOD, incorporating feedback from the Highway and Facilities Committee, will
be presented to the Door County Board of Supervisors at its regular meeting on July
26", 2022.

In August, the Highway and Facilities Committee will vote on the direction for Phase
Two, the full architectural design process. Two options for the Museum/Archives design
will be considered; they both involve utilizing the former Younkers parcel by expanding
the Museum/Archives facility down 4th Avenue. The primary difference between the two
options involves allowing for potential development at the corner of 4th Avenue and
Louisiana Street by outside developers. A third option, involving repurposing the rear
portion of the existing Younkers Home Store was ruled undesirable due to cost and
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eliminated from the revised BOD.

* The overall cost of the Archives and Museum facility, including demolition of the
Younkers Home Store and deferred maintenance on the existing Museum building, is
estimated at $6.26 million.

e Frandrup provided the Library Director’s Report:
o Being a month or so into the Library Director role, Frandrup has now visited all the Door County
Library Branches and has met with Library staff.
o Staffing:
* The Administrative Assistant Ill position has been assessed and edited -- HR is now
working on the job description. Potentially adding an Assistant Director role to the
Library organizational chart and hierarchy was also mentioned.

« Library is experiencing another bout of being short-staffed in key positions: there is a
vacant Circulation Substitute position, a Circulation Assistant and Circulation Substitute
have resigned, there is a vacant Page position, and another Page position will be
vacated in the Fall. These are very limited part-time positions and most-likely will be
difficult to fill in the current job market considering: travel-time, gas prices, and wage
rates.

+ Creative staffing solutions are being explored to ensure that the same level of library
service is being provided such as: adding additional hours to current staff schedules,
consistent year-round open hours at all the branches, using current part-time Library
staff including Branch Managers to fill in at other branches. The fiscal impact of these
potential solutions is also being explored, as well as strategic marketing of these
positions.

* Flexible scheduling for Library staff and Work-from-home scenarios are being explored
as the County recently passed a Work-from-home policy.

* Given that it is the 2023 budget process is underway, resolving a scheduling issue is
also a priority — Branch Managers have almost no time to complete tasks such as
mandatory trainings, or even reading and responding to emails since their shifts almost
entirely consist of the Branch’s open hours — creative solutions and fiscal impacts are
also being explored to resolve this issue.

o Administrative:
+ Several OWLSnet statistical reports were presented and the possible options for
presentation and usage of Library statistics were discussed.
* Information regarding a banned patron incident and its resolution was presented.
« Mileage reimbursement has increased from $0.585/mile to $0.625/mile.
o Facilities:

» The Library re-keying project will soon be completed.

* Replacement of the Library’s main entrance doors is scheduled for August 2022.
o System:

«  OWLSnet system fees would be increasing by 2.00% or $1,765 in 2023 after two years
without a fee increase.

Acceptance of Grants under $5,000

The Library Board reviewed the Monetary Donations received in June 2022. Motion Dickson, second
Norton to accept the June 2022 Donations in the amount of $1,597.00. Motion carried.

Discuss and consider for approval changing the library’s method for handling donation and grant
funds

Door County Finance Director Wipperfurth summarized the Library Board’s discussion handling of Library gifts,
grants, and donations from the June 20", 2022 Library Board meeting: the Library’s current handling of gifts,
grants, and donations is an un-auditable, staff-intensive process, which could be streamlined and improved if
the Library were to use the County’s financial software to manage these funds — this however would mean
transferring the Library’s gifts, grants, and donations to a County bank account.
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In the intervening month the Door County Finance Department and Library staff have worked with the County’s
financial software in a test environment to create a way to ameliorate the Library’s gifts, grants, and donations
handling procedure. This exploration has been successful — an auditable process that meets the level of
specificity that the Library needs has been created, so the next step in the process would be to close the
Library’s Nicolet checking and money market accounts and migrate those funds to a County account so they
can be managed by the County’s financial system. At the end of the year, these funds would be transferred to
a Library reserve fund to be spent as needed by the Library with the approval of the Library Board.

There was discussion of the Library’s gifts, grants, and donations becoming public knowledge, but the Library’s
gifts, grants, are already publicly available when they are posted in the Library Board Agenda Packet each
month.

The Library’s status as a special, extra-governmental entity was discussed along with the Library Board’s
statutorily given authority over any funds allocated, gifted, granted, or donated to the Library. The transfer of
Library funds to a County bank account would not change the Library Board’s authority over these funds.
These funds would not be transferred to the County’s General Fund and they could not be used without the
consent of the Library Board. These funds also could not be considered a budget offset, resulting in a
reduction in funds from the County. The Library Board would also continue to approve gifts, grants, and
donations received by the Library.

A small change that will need to be made, however, is project specific donations such as grants the Library
receives from the Friends of Door County Libraries or the Door County Library Foundation will be reported to
the County as grants opposed to donations. This is a change that would need to occur no matter where the
Library’s gifts, grants, and donations are held.

Motion made by Norton, seconded by Bacon to close the Library’s Nicolet checking and money market
accounts and transfer the Library’s gifts, grants, and donated funds to a County account so that they can be
managed by the County’s financial software. Motion carried.

Personnel changes and potential budgetary impacts
This topic was discussed under Agenda item 8. Reports, as a part of the Library Director’s Report.

Donations
June 2022 Donations were approved under Agenda item 9. Acceptance of Grants under $5,000.

Vouchers Review and Approval

The Library Board is statutorily obligated to review and approve the Library’s vouchers. Having reviewed
this month’s voucher summary; Library Board members agreed to approve all Library expenditures in the
amount of $32,615.40. Motion Dickson, second Bowers. Treasurer Norton’s signature to be secured per
by-law. As a note, none of the Library’s bills were paid with Memorial (or gift, grant, or donated) funds this
month, due to the Library and County’s experimental process for handling with Library gifts, grants and
donations.

Sustainability Matters to be Considered
This is a standing agenda item, there were no sustainability matters to be considered for this meeting.

Legislative Matters to be Considered
This is a standing agenda item, there were no legislative matters to be considered for this meeting.

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

Museum/Archives Manager Steven Rice offered the Library Board a tour of the Door County Historical
Museum’s current space since the Museum/Archives renovation project is underway.
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Next Meeting Date(s)
Monday August 15", 2022 5:00 p.m. — TBD.

The Library Board discussed holding the August or September Library Board Meeting at the Door County
Historical Museum. Library Director Frandrup and Museum/Archives Manager Rice will work out which
month this will be and inform the Library Board of the location of the next meeting.

Meeting Per Diem Code: 718
Adjournment
Motion Dickson, second Jackson for adjournment. Motion carried.

The meeting was adjourned at 6:09 p.m.

Respectfully submitted by Rebecca Buchmann, Technical Services: Acquisitions/Cataloger
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